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Dear TDSA Community, 

This year, our 30th anniversary year, the Board of Trustees embarked on a comprehensive review of all major facets of our 
school in order to lay out a 3 year plan that would serve as a guide for the school’s operation and long term planning.  A 
Strategic Planning committee was formed – consisting of board members and school administration – and a detailed plan 
was developed, covering eleven key areas of the school’s operations.  The committee considered existing strengths to be 
reinforced, as well as areas of opportunity to be addressed.  The strategic plan was approved by the Board of Trustees, and 
specific goals have already been assigned to individual faculty, administration and board members for implementation. 

The Strategic Plan covers the following areas: 

•  Board Governance
•  Curriculum
•  Development
•  Extra Curricular Activities
•  Facilities
•  Faculty/Administration

We are excited to share with you highlights of our 2015/16 Strategic Plan so that our broader community of parents, alumni 
and donors have a clear understanding of what lies ahead for our school, and the opportunities available for you to make a 
difference. We look forward to continuing to share our progress and vision on an annual basis.

Thank you for all of your ongoing support!

•  Marketing/Communication
•  Recruitment/Retention 
•  Security
•  Special Education
•  Technology

Rabbi Joshua Einzig, Head of School Sara Robbins, President of the Board

בס״ד





We will invest in attracting strong lay and professional leaders to our Board 
of Trustees, and will commit resources to ensuring that board members are 
active and have the skills to provider leadership in key areas. 

Strategies:
• Developing new board member orientation/training
• Developing succession plan for chairs and officers

As a school focused on educating Jewish children, we understand the 
importance of having a strong, relevant curriculum both in Limudei 
Kodesh and General Studies. Leveraging input from high schools, standard 
test scores and parents we are committed to continuing to enhance our 
curriculum, and ensure that it is well understood by both faculty and 
parents. 

Strategies:
• Increasing awareness of curriculum among faculty and parents
• Creating opportunities for differentiated instruction
• Introducing electives into middle school curriculum

Board Governance

Curriculum



We recognize that learning cannot always be confined to the classroom 
and we are committed to expanding our offerings to broaden our ability 
to service the needs of students. 

Strategies:
• Expanding both athletic and non-athletic programs offered
• Enhance our outdoor learning programs, including our garden
• Identify donors who have a passion for specific programs
• Exploring the breadth of special education needs currently   
 serviced

Extra & Co-Curricular







Our philosophy is to ensure that any Jewish child is able to gain a Jewish 
education and as such, over 70% of our students receive some form of 
financial assistance, representing $2,550,000. In order to continue to 
play this vital role in promoting Jewish education and Jewish continuity, 
we are committed to broadening and deepening our development 
capabilities.  We are investing in building a talented development team 
and also leveraging community resources local to Atlanta as well as from 
around the country.

Strategies:
• Building a culture of philanthropy among the Board of trustees,  
 staff and key volunteers
• Identifying a broad array of opportunities that would appeal to a  
 wide spectrum of potential donors
• Establishing an endowment and an associated committee to   
 focus on the long term development needs of the school
• Increasing our ability to grow the annual fund through improved  
 stewardship of existing, new, and lapsed donors
• Significantly reducing our debt though honoring a select donor  
 for a school naming

Development



We have been blessed with a beautiful, modern building along with 
spacious grounds. We will be focusing on ensuring that we continue to 
maintain and update our facilities in a responsible manner.

Strategies:
•   Ensure building and equipment is safe and in functioning order
•   Identify appropriate and new income-producing opportunities

No school can be successful without high caliber, motivated staff.  We will 
continue to invest in this area to ensure that we have effective leadership 
and talented faculty.

Strategies:
• Hiring an Assistant Principal of Limudei Kodesh and thereby   
 enhance the oversight and quality of the Limudei Kodesh program
• Developing a new formal faculty, staff, and administration   
 performance evaluation process
• Promoting the adoption of best practice in teaching methods, and  
 modeling staff members who demonstrate such behavior

Facilities

Faculty & Administration







In recent years we have made significant progress in how we showcase 
our school and communicate with our parents and the broader community. 
However, with increasingly sophisticated consumer expectations and 
more choices for Jewish education, we are committed to strengthening our 
brand and the value we offer, more broadly than ever. We also recognize 
the need to enhance how we communicate with our parent body to ensure 
a comprehensive yet efficient dissemination of information.

Strategies:
• Streamlining  and enhancing communication to parents and donors 
• Promote school outside of the community through community  
 events, chesed opportunities and media exposure 
• Enhance website experience ensuring it is a comprehensive   
 resource and publicity vehicle for the school

Marketing & Communications



We recognize that more so now than ever, we need to be very active in 
recruiting new students as well as understand how to minimize students 
who choose to leave our school.  No longer can we assume that we will 
naturally attract students.

Strategies:
• Strengthening our recruiting efforts both within the Toco   
 Hill community as well as across the many other Atlanta Jewish  
 communities
• Showcasing the inspirational talent of our educators as well as  
 students more broadly
• Providing increased resources and support for prospective and  
 new parents
• Proactively engaging families who may be at risk for attrition

Recruitment & Retention







We live in a world with increasing challenges to our own and our children’s 
safety. We are committing to focusing on school safety as a short term 
goal.  We have seen promising recent progress with a new entrance gate 
and perimeter fence, as well as security cameras.  We are continuing to 
work closely with community experts to ensure what we are following 
best practices in the area of security. 

Strategies:
• Enhancing general security awareness and procedures
• Enhancing entrance and exit procedures, including the    
 enforcement staff and visitor badges

Security



In the 21st century, technology has become a key part of both running a 
school and teaching our students.  TDSA has invested significantly in recent 
years to make technology a part of how we operate, and we will continue 
with this focus. This year we are embarking on the full implementation of 
new administrative and educational software solutions.

Strategies:
• Full implementation of educational module of new student   
 information system
• Full implementation of development software

Technology





Strategic Planning Committee
Several dedicated individuals collectively spent hundreds of hours 

working on this project. We very much appreciate all of their efforts.

Rabbi Joshua Einzig

Mrs. Marcy Kalnitz

Dr. Allen Lipis

Mrs. Linda Rabinowitz

Ms. Sara Robbins

Mr. Gidon Sobel, Chair

Mrs. Lisa Stroll
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