Torah Day School
FAIR Share Policy
FAIR (Family Additional Income Requirement) is one of the vital ways our school bridges the gap between our budget and tuition income we collect. FAIR is a requirement upon every TDSA family. The money raised through its fund raising and contributions are essential for TDSA to meet its annual expenses of about $2.9 million.

How much is the FAIR requirement?
Kindergarten - $500.00 per child

Grades 1-8 - $1000.00 for the first child, $500.00 each additional child thereafter

Family Maximum - $2000.00

How can a family meet their FAIR obligation?
FAIR is designed to enable you to meet your FAIR obligation in the way that suits you best. You can meet your FAIR obligation through a direct contribution to TDSA. If you prefer, you can meet your FAIR obligation through participation in fund-raising activities. There are many ways to be involved in the different fund-raising activities as described below.

What are the fund-raising activities?
Fund-raising activities change each year, but the following is a description of the projects planned for the upcoming year.

Shabbos Candle Lighting Magnets – This project, which occurs during the late summer, involves mailing magnets to members of the Atlanta Jewish community, along with a contribution solicitation.

Ad Journal – The ad journal is published in the spring and distributed at the annual Dinner/Concert of Honor. Work begins with soliciting ads from friends, family and businesses in the fall.

Grandparents Club – Nachas photos mailed to grandparents once a year.

Auction – Help needed in setting up and running the auction at the annual brunch.

Scholarship Brunch – Volunteers are needed to help with the setting up, decorations, solicitations and registration on the day of the event.

Dinner of Honor – The Dinner is held each year in the late spring. An individual or couples from the Torah Day School community are honored at the event. The Dinner of Honor is a major project and involves the following:
A. Planning and coordinating the dinner

B. Assisting with the design and mailing of the invitations

C. Serving on the host committee

D. Hosting a table
E. Setting up for and working at the event

Raffle – Volunteers needed to help organize and plan the sale of raffle tickets. Does not necessarily require direct solicitations. Coordinate??

Pushka Campaign – TDSA pushkas are distributed throughout the Atlanta Jewish community to friends and businesses who support Torah Day School. This is an ongoing project that involves collecting the money that accumulates in the pushkas. Beginning in early fall, the first of four collections is scheduled. The work involves:
A. Putting money in your own pushka

B. Collecting and distributing pushkas

C. Coordinating students for distribution and collection

Partners in Learning – A Day of Learning can be sponsored in honor, in memory, or for any occasion. Volunteers are needed to re-solicit previous years’ sponsors.

Are all families required to meet FAIR?
Yes. TDSA is pleased to provide parents with many mitzvah opportunities and to allow parents to participate fully in helping ensure the high quality of their children’s education. Our FAIR requirement is the way this opportunity is shared with ALL parents.
Can my child work on projects to help earn our family’s FAIR?
No. Because the ages and skills of our students vary so significantly, it is difficult to put a dollar value on hours worked by children. However, we encourage parents to make doing mitzvahs a family endeavor (FAIR credit is given in shamayim!). Children can earn credit for all dollars collected for the ad journal, grandparents club, pushkas and raffle tickets.
Can I earn my FAIR in any way other than making a donation or participating in a FAIR project?
Yes. If you have a skill that can be used to save money on expenses the school is incurring, you can earn FAIR credit for the money saved. For example, a computer consultant can earn FAIR credit for enhancing the school’s computer system. There are two rules for earning credit this way:
1. It must be for an expense that was already in the school’s budget.

2. The work must be done according to the school’s needs. For example, a computer consultant would be asked to complete the programming in the same amount of time as a paid consultant using the programs that are needed by the school.

Are there any projects that I can chair that will automatically meet my entire FAIR requirement?
No. Generally, the Chairs of each major project earn an entire year’s worth of FAIR due to the number of hours worked. However, if a project does not raise enough money to cover the expenses, even working many hours does not help the school. Therefore, project Chairs are encouraged to plan their projects to be as profitable as possible.

What if I don’t meet my FAIR requirement?
Your remaining balance will be rolled into your tuition bill for the following academic year. You will be billed at the end of the year. For parents who have not met their FAIR requirement for the past two years, advance payment is required in the form of either post-dated checks or a credit card number. You will be automatically debited on a prorata basis if you are not current with your FAIR requirement. Children will not be admitted to class if these checks or credit card numbers are not received by September 1, 2007. If the family has earned enough on FAIR projects by a payment date to cover that payment, the check will be returned.
For new families and families who have met the FAIR obligations for the past two years, no payment is required. Statements will be sent three times during the year indicating the amounts earned and any balance due.

If I earn more FAIR than I am required to, may any be applied to the subsequent year?
Yes! Up to one year of credit can be applied to the subsequent year. The amount is determined based on the future year obligation. For example, if a family had an obligation of $1000 for 2006-2007, but an additional child increased their obligation to $1500 in 2007-2008, $1500 can be carried forward to completely eliminate their 2006-2007 obligation.

If I earn more FAIR than I am required to, may I designate that excess to be credited to another family’s FAIR requirement?
No. TDSA is as wonderful school partially because of the love and participation of our parent body. The midos demonstrated to our children by participating in their school is an invaluable part of their overall learning experience. For this reason, each family is asked to work or contribute to meet their own FAIR obligation.
How is FAIR credit calculated?
FAIR credit is calculated by taking the total amount the project raised and dividing it by the total number of volunteer hours worked. The figure is the rate per hour, at which you will earn your FAIR credit.
There are two exceptions to the above formula. The tasks of telephone calls and mailing have been combined for economies of effort. A calling committee has been formed to make regular calls to parents regarding fund raising projects (for example, reminders about selling ads, raffle tickets, or collecting pushkas). A mailing committee has also been established to more efficiently handle routine mailings for projects such as magnets, pushkas and grandparents club. Therefore, work on the calling committee and mailing committee will now earn a flat rate of $30.00 per hour, regardless of the FAIR project.

Please note that the calling committee does not include calls made to solicit ads or sell raffle tickets, etc. You will receive the appropriate FAIR for the revenue you generate from your own solicitations.
When do I find out how much FAIR credit I earned on a project?
You are responsible for tracking the hours you worked. You are required to submit FAIR log sheets to TDSA three times a year. Forms will be provided at the beginning of each trimester. At the end of each trimester, FAIR allocations will be calculated and you will receive a statement with your FAIR credit.
